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Date and Time:                   Thursday, June 6, 2019, 2:25 p.m. 

 
Location:             Anthem Civic Building, Anthem, Arizona. 

 
Directors Present:   Carl Benner, President; Barbara Birdseye, Vice President; Greg Strand, Treasurer; Steve 

Champion, Secretary; and Henry Barrie, Director. 
 
Others Present:   Margaret Troyer, Community Manager; Diane Emslie, Administrative Assistant; and Josh Bolen, 

Attorney-at-Law, Carpenter, Hazelwood, Delgado & Bolen, PLC; 
 

I. CALL TO ORDER  
Carl called the meeting to order at 2:25 p.m. and a quorum was established.  

 
II. APPROVAL OF MINUTES   

 The minutes from May 2, 2019, were approved.  
 

III. COMMUNITY MANAGER REPORT 

 Margaret explained that the ACC has revised the Memo of Understanding with the ACCCA, to reflect the current situation 
of responsibilities assigned to our communications consultant rather than a committee, as it was in the past.  

 Margaret met with the road consultant to complete the punch list after the major roadwork was complete.  Margaret also 
updated the Board on the clean-up of the concrete spill on Anthem Club Drive.  The road maintenance consultant viewed 
the area in question and suggested holding off on reapplication of crack fill and sealcoat until the area is completely clean 
and dried out so as to not seal into the surface any dirt and sand particles that could potentially cause delamination of the 
sealcoat in the future. 
 

IV. OLD BUSINESS 

 Reserve Study – Update 
o The first draft of the reserve study is complete and has been distributed to the Finance and Gates, Property & 

Patrol Committees for review. Margaret will work with the reserve study vendor to include additional funding 
scenarios with the goal of presenting the final reserve study to the Board at the next quarterly board meeting 
scheduled for July 25.   

 Communication Plan - Update 
o Jim Wilton presented the latest social media messaging and analytics, and demonstrated community 

engagement by showing the performance metrics of email communications.  There was brief discussion about 
the effectiveness of the website currently hosted by the Anthem Community Council.  Homeowners are 
encouraged to connect to us on Facebook, Instagram, and Twitter by searching @ACCCA85086. 

 
V. NEW BUSINESS 

 Ratify Email Vote -  2019 Alternate Granite Replenishment Proposal  
o The Board voted unanimously to ratify the email vote, which approved the granite replenishment proposal for this 

year, at a cost not to exceed $80,463.00, which will be paid from the reserve budget line item #9119, Granite 
Replenishment. The alternate proposal took advantage of the granite from a quarry that was closer in proximity 
to the community, which in part, lowered the cost significantly. 

 Committee Charters 
o The Board tabled the topic citing time constraints due to a full agenda.  The item will be added to the next Board 

Admin meeting agenda.   

 Holiday Lighting 
o The Board voted unanimously to approve the 2019 holiday lighting proposal, which was the last year of the 3-

year contract.  The Board directed the team to go out to bid for the 2020 holiday season. 

 Gate Cameras 
o Margaret presented a proposal for gate cameras to replace the outdated cameras and for additional cameras in 

areas of need identified by the gate staff.  The proposal was reviewed and approved by the Gates, Property & 
Patrol and Finance Committees.  The item is identified in the new reserve study and budgeted. The Board voted 
unanimously to approve the purchase of the cameras at a cost not to exceed $65,583.37, which is a reserve 
budgeted line item #9214.01, Security Camera System. 

 Transponder Reader Replacement 
o The Board reviewed a proposal presented by Margaret, to replace the transponder readers at all the gates.  The 

readers are obsolete but are still functional.  The Board directed the team to research and present at least one 
additional proposal for comparison, along with an installation plan, with the assistance of the Gates, Property & 
Patrol Committee.  The Finance Committee was alerted to this future expense as well, for budget planning 
purposes. 
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 Resolutions 
o The Board voted unanimously at its last meeting, to approve as recommended by the LEC, the revised 

Residential Design Guidelines, which was to allow additional paint colors for the return wall gate slats/metal.  The 
resolution was signed at this meeting. 

o The Board made a suggestion for a minor edit to the resolution recommended by the LEC, which is a revision to 
the Residential Design Guidelines that would provide additional requirements on casitas and cabanas.  To allow 
for more community input going forward, the resolution will be presented for the Board’s consideration at the 
quarterly Board meeting scheduled for July 25. 

 Speed Feedback Signs 
o The Board reviewed the Gates, Property & Patrol Committee’s recommendation to consider the purchase of 2 

speed feedback signs. The signs are intended to be utilized on Congressional/Silver Pine, with the flexibility to be 
utilized in other locations in the community, as needed. The Board tabled the item pending the Finance 
Committee’s review. 

 
VI. OPEN FORUM 

There was no open forum discussion. 
 

There being no further business, the meeting adjourned at 4:40 p.m. 
 
Respectfully Submitted, 
 
Diane Emslie, Administrative Assistant 


